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Message
from COO
Dear Shareholders,

While FY20-21 will go
down as a challenging year,
overcoming those hurdles
proved our dedication
towards stakeholders while
continuing our endeavour to
maximise our contribution to
society and environmental
initiatives. I have no doubts
that our greatest opportunity
lies in our commitment to
become carbon neutral
by 2040. We believe,
decarbonizing our business
across our extended supply
chain is the right thing to
do for creating a better
future, making this transition
equitable and inclusive.
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While FY20-21 will go down as a
challenging year, overcoming those
hurdles proved our dedication towards
stakeholders while continuing our
endeavour to maximise our contribution
to society and environmental initiatives.
I have no doubts that our greatest
opportunity lies in our commitment to
become carbon neutral by 2040. We
believe, decarbonizing our business
across our extended supply chain is the
right thing to do for creating a better
future, making this transition equitable
and inclusive.
The impact of the pandemic remains
with us and should act as a stark
reminder of the fragility of human life
and the planet. What we need now
is leadership with a vision to make
commitments on net zero, diversity
and inclusion, and biodiversity. These
commitments are not only essential to
wipe out the impact of Covid-19 but,
also to re-emerge as a responsible
entity and combat climate change,
inequality, and environmental damage.
Abiding by the IPCC’s climate change
guidelines, we are accelerating towards
a low-energy intensive scenario and
building climate-resilient assets.

Our business transformation process
includes comprehensive review and
standardization, along with updated
policies and procedures. It led to the
addition of new procedures and formats,
including improvement of existing
procedures for all shared functions. I
believe, we have everything we need
to be more sustainable, including
technology integration that has been
adopted to enhance digitalization across
our operations. Digital Transformation
GIMS has established a platform Greenko Audit Management Application
(GAMA) to plan, schedule, conduct, and
maintain audit management activities.
Integrating the desired elements into
our operations have led to seamless
communication
and
improved
transparency and efficiency of our
systems.

to ‘Circular economy’ continue to
contribute towards this objective.
While we are expanding our asset
portfolio, we are also accelerating and
improving our risk mitigation plans
by enhancing in-house O&M team
capabilities and updating their skills
to address operational challenges
and create sustainable value. We will
continue to deliver sustainable value to
all our stakeholders as we look forward
to new energy markets and continue
to accelerate these efforts through
Greenko’s sustainability agenda.
Warm Regards,

Nagendra Dandamudi
COO-Organizational Development

We believe that inculcating the value
of sustainability and creating a broad
understanding of our dependence on
scarce resources must start early. We
are, therefore, relying on the top-down
approach to reach the lowest rung of
society through various activities and
encourage sustainability. The ‘Need vs.
Want’ activity and programs pertaining

Our business transformation process includes comprehensive
review and standardization, along with updated policies and
procedures. It led to the addition of new procedures and
formats, including improvement of existing procedures for all
shared functions. I believe, we have everything we need to be
more sustainable, including technology integration that has
been adopted to enhance digitalization across our operations.
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Overview
At Greenko, we are passionately implementing sustainability & ESG
initiatives and enabling stakeholders to realise its tangible and intangible
values. Greenko continues to focus on financial capital as well as the
material issues of non-financial capitals. To communicate and deploy
Business Strategy and its Value creation model, the Sustainability team
conducted Conclaves to engage GAM (Greenko Asset Management)
& shared functions leaders and create momentum for the adoption of
Greenko’s value creation process.

This year the IR Conclave
focused on the following
issues:

During the IR Conclave, the
following were discussed:

01
Integrated Thinking,
Reporting & Strategy.

02
Embedding Integrated
Thinking in the Corporate
Goals and Strategies.

03

Participants exchanged
Insightful ideas,
actionable suggestions,
strategic thinking and
innovative ideas.

Gained advanced
knowledge and learnt
to use a comprehensive
approach to create
effective sustainability
strategies.

Understand the Carbon
Footprint and Life Cycle
Assessment (LCA)
strategy.

Case studies, videos,
and exercises were
used to understand how
Sustainability can form a
strong business case.

Sustainable Value Creation

04
New Thinking New Energy
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IR conclaves
The conclaves focused on Wind, Solar, Hydro and Head Office:

Fortune Five Hydel Power
Private Limited

Ghani solar
Park

Palampur
Cluster

Head Office
(HO)

Bijapur, Karnataka

Kurnool, Andhra Pradesh

Palampur, Himachal
Pradesh

Hyderabad, Telangana

on Feb 27th & 28th

on March 4th & 5th

on August 13th
on March 10th & 11th

for GAM Wind

for GAM Solar

for Shared Functions
for GAM Hydro
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Our Business
Segments

Hydro
P O W E R

We are the leading company in the
Hydro Sector, aiming to harness the
maximum hydropower potential of
India. Operating at a capacity of around

1.789 GW
and over

25 Hydro sites,
we concentrate on run- of-river
Hydroelectric projects across North and
South India through our subsidiaries.
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Wind

Solar

P O W E R

P O W E R

We provide robust and

At Greenko, we currently operate many of India’s grid parity,
utility-scale solar assets that are strategically located across
the country. Using the best of

for challenging wind power projects. Our wind portfolio is
spread across the length and breadth of the country operating
at a capacity of around

cutting-edge
technologies

future-ready solutions

3.192 GW
58 Wind energy farms
and with

being the fastest-growing power source in India.

and benchmark systems, the solar assets established by our
company

yield high energy

in real-world conditions with stable grid integration.
Further, we have an operating capacity of
and

2,789

2.2 GW

Inverters installed.
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IR Journey
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Empowering
Sustainability

Powering our
Common Future

01

02

03

2008-2016

2016-2017

2017-2018

Annual
Report

Sustainability
Report

Integrated
Report
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It’s
Possible

New Thinking New Energy

Making New,
But Different
Climate Change
Report

IR Conclave Report

Innovation Report

GHG Accounting
Manual

04

05

2018-2019

2019-2020

Integrated
Report

Integrated
Report
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Objective of
the Conclave
The IR Conclave provides
an opportunity to connect
teams across different plants,
build a collaborative culture,
and engage a broad range of
disciplines, enabling integrated
thinking for the organization’s
long-term vitality.
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Integrated Thinking,
Reporting & Strategy.

Embedding Integrated
Thinking in Corporate
Goals and Strategies.

Sustainable
Value Creation

New Thinking
New Energy
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Key Outcomes

12

250

107

29

Greenko Certified
Sustainability Practitioners

Success Stories

Award Winning Stories
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3600 100
Training Manhours on
Integrated Thinking,
Reporting & Strategy

Sites covered (approx.)
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Objective of
the Conclave
Day 1
Programs:

Time

Topic Name

Capital

Speakers /Team

8.30 to 18.30

Integrated thinking and
sustainability, Discussion on
Case Studies

All capitals

Time

Topic Name

Capital

Speakers /Team

08:30 to 18.30

Value creation stories

All capitals

GAM team

17:00 to 17:30

Award Ceremony, Feedback from Participants and Group Photo

17:30 to 17:40

Vote of Thanks

17.40 to 17.50

Sustainability pledge /Video National Anthem

CSO /Sustainability Team

Day 2
Programs:
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Integrated
Thinking
Integrated thinking leads to decision-making and
actions that consider the creation of value over the short,
medium and long term. As an organization with a deep
rooted focus on sustainability, we believe in promoting
transparency and greater accountability. At Greenko, we
have been leading from the front, establishing multiple
frameworks and platforms to encourage innovation and
valuable employee insights.

Understanding the system
Internal strengths and weaknesses
External risks and opportunities
Boundaries
Inter-relationships
Key stakeholder needs
Materiality

Measure, Assess
and Adapt

Dialogue and Collaboration

Co-Design Solutions

Managing Conflicts

Actions plans
Leverage

Monitor

Recognising different conflict
systems, mind sets and cultures

Assess progress

Multiple perspectives

Adapt and Refine

Creativity

Choose KPI’s

Short, edium and ong term
Goals

Implementation
Journey
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Sustainable
Development
Meeting our own needs without
compromising the ability of
future generations to meet their
own needs.

People
End poverty and hunger
in all forms and ensure
dignity and equality
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Planet

Prosperity

Protect our planet’s
natural resources
and climate for future
generations

Ensure prosperous and
fulfilling lives in harmony
with nature

Sustainable
Development

Partnership

Peace

Implement the agenda
through a solid global
partnership

Foster peaceful, just and
inclusive societies

<IR> Conclave
2020-21

17

Sustainability –
Triple Bottom Line
The Triple Bottom Line is an accounting framework incorporating three
dimensions: social, environmental and financial. This concept implies that
firms must commit to measuring their social and environmental impact—
in addition to their financial performance. Based on this framework, we
created the need vs. want activity.
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PEOPLE
Social variables dealing with community,
education, equity, social resources, health,
well-being and quality of life

SUSTAINABLE

PLANET

PROFIT

Environmental variables relating
to natural resources, water & air
quality, energy conservation &
land use

Economic variables dealing with
the bottom line & cash flow

Need vs. Want Activity
While both NEEDS and WANTS are essential for survival, there is a clear distinguishing factor between both. We conducted an
activity to help our employees define and distinguish needs vs wants. We also asked them to evaluate why people need certain
things (water, food, shelter). This activity was aimed at understanding an individual’s ability to survive on ‘needs’ and live a
sustainable life. It helped to develop financial decision-making skills among employees as they evaluated non-monetary factors
that made their lives happy and content. Further, it fostered independent decision making and enabled employees to recognize
the global impacts of consumer habits.

19

Circular Economy
A regenerative system that aims to redesign production and
consumption patterns through transitions from ‘take-makedispose’ to ‘take-make-use-regenerate’ resource models. It helps
to tackle global environmental challenges associated with climate
change, loss of biodiversity, waste generation and pollution. It also
plays a key role for sustainable development.

TAKE

MAKE

RETURN

USE

REGENERATE
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Transition to a Circular
Economy
Smart business models are vital for
the transition to a circular economy.
The circular economy is feasible only in
the presence of a viable and innovative
business
model,
encompassing
the entire supply chain. To educate
employees about the transition, we
created an online bulletin board where

they posted pictures of relevant factors
that represented a Circular Economy.
This generated curiosity and awareness
about the ways in which products can
be reused, repaired and recycled.

Greenko journey-pastpresent-future
Incorporating sustainability across
our operations is a primary objective

at Greenko. It not only enables us
to fulfil our responsibilities towards
the natural environment, it also
empowers us to inculcate healthy
habits among employees. The activity
focused on expressing the company’s
overall outlook on various matters of
importance. It helped to shape the
thought process of people and opened
up new avenues of collaboration.
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Degenerative to Sustainable to
Regenerative Systems
Regenerative systems ensure improvements to make systems better than
before. At the conclave, to educate participants about regenerative systems,
we conducted awareness based sessions and trainings.

An ecology
Habitat-People-BuildingsInfrastructure A Whole
Living System

Less

Living System Design
Qualitative pattern thinking
Living & Whole systems
Effective - doing the right things

Energy
required
Living Systems/
Consciousness

Regenerating
Coventional

Green

Sustainable

Degenerating
Buildings
Infrastructure

More
Technical System Design
Efficiency-doing things right
Technology & techniques
Fragmented thinking
Quantitative

22

Energy
required

Restorative

Regenerative
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Case
Studies
At the IR conclave, we emphasise the importance of utilising new ideas for
laying the foundation for a carbon neutral and sustainable environment. A
number of case studies were therefore, demonstrated to showcase ways in
which this objective can be achieved.

Fossil Fuel vs Renewable Energy

Objective:

Method:

Outcome:

To understand the importance of
replacing fossil fuel with integrated
decarbonized energy.

We conducted a SWOT (StrengthsWeaknesses- Opportunities-Threats)
analysis by studying the Internal (to
identify Strengths and Weaknesses)
and the External environment (to
identify Opportunities and Threats)
and prepared a 10 point-Business plan
for organisational transformation of
REStor and NPC.

We found it economically feasible
for organisations to adopt renewable
energy. It helped them to undertake a
social responsibility to foster the use
of renewable energy. It also improved
chances of building relationships with
communities through CSR activities.
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Value Creation Stories
Value Creation Stories help to explain how an enterprise interacts with the
external environment and various capitals to create value over the short,
medium and long term. It brings together the idea of integrated thinking,
responsible business behaviours and innovation.
At our IR conclave, the stories were presented by the GAM-Wind, GAM-Solar and GAM-Hydro teams. About 13 wind, 56 solar
and 38 hydro value creation stories were presented and 200 GAM leaders and 50 business leaders are recognised as Greenko
certified Sustainability Practitioners during the event. The participants were encouraged to present case studies they had
undertaken during the year. After evaluation, the winners were selected by the jury and Gold, Platinum, Gold, Diamond awards
were presented to the best IR success stories.

Awards won for Value Creation Stories:
WIND
Topic

Speaker/Team

Award

WINSOM- “Aatmnirbhar Greenko”

Rajesh K & PSR

Diamond

Performance Improvement initiatives

Babasaheb Dangat, Bala Subramanian & Viswanath P

Smart Procurement

Diwakar, Sudheer PHK, Ramaraju & VD Kumar

Repairs as an alternative

Viswanath P & Shanmuka

BHEMM next step

Rizwan, Jeethendra & Arpan Sahu

GMQ & Heat Map Analysis

Varahalu, Rajesh Hanumantu, Mallikarjun & Sunil Patil

Assortment of Ecology at GAM WIND

Venugopala Swamy, Indu Kumar & Durga Prasad

Regen fleet Performance
Improvements

Sunil Sharma, Shanmuka & Sunil Lawani

SME pool

Rizwan, Balaji Ch, Subham & Punit Sharma

Greenko Prism ( Eco CMS/CBM)

Subham, Balaji Ch, Bheru singh & Vijendra Rana

Cultural & heritage

GAM team

24

Platinum

Gold
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SOLAR
Topic

Speaker/Team

Award

Ghani - Kurnool Team

Aravamudhan R & Team

TN Cluster

Kathiravan S & Team

Pavagada Cluster

Thippeswamy TH & Team

MancherialCluster

Santhosh Chandragiri & Team

Jogipet Cluster

Jagadeesh Kumar K.V.

Madhya Pradesh

Nagaraju P

Charanka

Anuj Kumar Kashyap

AP- Non Kurnool cluster

Nagarjuna P, Rajesh Y & Santosh Kumar S.V.S. & Team

Dominicus

Devi Varaprasad Meka

Regode Cluster

Yesu Babu Pandalaneni

Diamond

Platinum

Gold

HYDRO
Topic

Speaker/Team

Generator Overhauling

Sumez – HEP

Smart DSM operations

Malana-II HEP

Thrust Bearing Replacement

Budhil – HEP

Restoration works during COVID-19

Bhilanagana – HEP

Restoration works during COVID-19

Tarella - II HEP

GIS Restoration Works

Dikchu HEP

Repair Restoration works during
COVID-19

AMR-Perla-Rithwik Complex

Nozzle Rectrification Works

Jeori – HEP

Upgradation and Improvement Works

Palmpur Cluster

Award
Diamond

Platinum

Gold
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The Way Forward –
String to Spring
Integrated Thinking & Strategy Group Work
String to Spring Approach is a landscape that breaks barriers to understand
Integrated Thinking by identifying tools to overcome various issues. It
provides guidance about implementing initiatives, based on experiences of
early adopters. This helps organisations like ours to move to the next step,
integrating valuable feedbacks and new roadmaps on the way.

Financial

Mission and Vision

String
1970’s-2000’s

Governance
Manufactured

Financial
Manufactured

Risk and
Opportunities

Strategy and
resource allocation

Spring
2000’s onwards

Intellectual

Intellectual
Business Model
Finance
only

Businerss
activities

Input

Outputs

Integrated
Thinking

Outcomes

Human

Performance

Outlook

Social and Relationship

Social and Relationship

Natural
•

Maximizing profits

•

Short time and reactive approach

Focus in optimising value through
a multi capital approch

The spring model represents a proactive consideration of time and
causality, allowing the spring to flex and respond more positively and
sustainably over the short and long term

Natural

External Environment
Value Creation, preservation, distribution over time

26

Human

Value optimisation over time
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Feedback
Wind

Enjoyed the sessions as it helped to
create new thinking and inculcated the
message among teams, friends and
families. We need to create awareness
about our planet, how it is connected to
human life and our need to conserve the
same for our future generations.

IR Conclave was organized in an
excellent manner. Throughout the
sessions, I enjoyed a lot and definitely
will carry forward the insights shared
by learned speakers. It will widen our
knowledge horizon and strengthen our
sustainability commitment.

The IR conclave podium was excellent!!
We as team GAM WIND were involved
and passionately expressed innovative
ideas for New Thinking - New Energy
and focused on integrated ways to
achieve sustainability. We are extremely
thankful for such a wonderful
opportunity!!

– Durga Prasad G

– Balaji Chitlu

- Mallikarjun Uppin

It was an excellent event for sharing our
experiences and the event encourages
us to do the same at our sites. I would
further like to acknowledge the inputs
given by the senior management
team and overall, I feel very happy to
participate in this IR Conclave. Thank
you!

Learnt to maintain sustainability values
by implementing them in daily activities.
It will help to maximize our plans and
thinking. It’s an honour to be a part of
the IR Conclave and we should thank
the entire organization of Greenko for
this opportunity.

Due to this programme, we started
thinking about new ideas and thought
processes that will be used to improve
power generation.

- Seela Sivaprasad.

- B.Naga Ravi Kumar

- M.Mayandi Ramesh

The program was very good and we are
taking away sound knowledge about
sustainability. We shall share it with the
rest of the Greenko family at our project
site.

Thank you to Greenko for organising
such an event that guides and motivates
us. These summits should be conducted
every six months to share new ideas on
different sites.

Thanks team sustainability for giving
me the opportunity to be a part of
the programme. I believe the time
allocated needs to be enhanced so that
more topics can be added.

– Amit Mathur

- Angrej Singh Mankotia

– Suresh Chand Kalsi

Solar

Hydro
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Awards and Recognitions
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Awards and Recognitions

30

<IR> Conclave
2020-21

Sustainability Pledge
As a Greenko employee, I solemnly pledge on behalf of me and my family to
protect and preserve the environment.

I will follow the sustainability
practices & implement circular
economy initiatives to decrease the
carbon footprint and make the planet
greener and sustainable for the future
generations.

I will actively share my sustainability
knowledge and always collaborate
with stakeholders on our shared
mission.

I will act as a catalyst for spreading
this message among my friends,
society, and all those whom I
influence.

Together, we pledge to save the planet by making sustainable choices in all walks of life, to make our planet a better place.

Disclaimer*
COVID-19 protocol
We ensured that the participants were sensitized about the use of hand sanitizers and masks along with regular implementation
of sanitization measures within the organization. Regular monitoring of participants using non-contact digital thermometer
guns and in-house Covid testing also ensured smooth running of the IR conclave and reduced the time-to-treatment during the
pandemic.
31
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